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That the CIA Selectlon Board will moke Finsl decisiors om sl a

Te establlsh principles for the processing of spplicstion

Processing Applications for Hembership in the Career Siafll
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prlications

for menbership dn the Career Stafl based, principaily, on recommendationsy

3% the Hesds of Career Services.

That the recosmendatiops of Heads of Career Services will be reviewed

o bebad L of the board, frem the Agenny=wide point of view, by threa-

men Exuolaiay Panels which will make specific secomerdations to the

ClA Sels ction Sowrd,

Thati reviews of appllcant’s sdnis2abdlity ifole the Lareer otafl way

differ in depres, sccoroing to Hepdation
in Kind,
That the Pansds of Exaniuers zew, fopethar oith bha Seccetarial

Board, the privoiow] worong ams of tbhe dosed,

Yhat dv bue sess of caeriann anodicatioas, tre 08 Selection Rard wi)l

Itsels, sit ax tne Yoamdning Penel,
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Offico is standsrd procedure, For exemple, Security Offic
is required for entxance cn dnty; for the issuance of Cr,yptogﬂnhie
Claarsnces, of 51 Clearances and of Q Clearances; for transfer from
Veuchered Funds to Confidential Punds; for assiznment o an Overseas
Statlong for entrance Into extra-GIA $ralaingg for the award of an
hopar or nedal by Lhe Dirgetor, etce.

Un rany Yypes of parsonnsl actlons . cenoucrence of the 1~1>s~3-i:%.,em.‘i Office
is whandara px*m@:ﬁd‘u.r‘eﬂ o Phis lnacludes entownces on duby and asgiposent
eeradn Winds of astivities, Lockuding, 3o overy case, asulgunsal to
ovarseas duty,

The concurrencs of tho Offize of Training L@ wotl rejulred om porsomas)
pebions (except sssignmeat Lo A.ge‘rm:yrgr-cm;!uctﬁd “raiaing and o Ageney-
gponeored extra-LIA training). Yowever, the advice of the OfTice of
Trafning is widely soughl ot 211 memney of personnel sctidons LBhrough
the mediun, orincipelly, of evaluations of performance of individealy
durang training acsbivities and of sssessuent of an individual’s
suitabllity for, or adaplabili’'y to, a spaeifisd situation,

The Office of Perionnel gives final approval on all officisl porsonnel
actions and its advice and assistencs throogh tho medilum of Placemant
Of ficer activitien, recrmitment, swployes servioes, eto, is widely
sought on 21l mennoer of osrsonrel sctions,

The Heads of Carver Services have the responsibility for planning thw
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cureers of individuals anu of making recommendations on many types
of personnel actions. All persons eligible fér menberthip in the ' .,' . ‘,

Carcer Staff come under the jurisdiction of one Lareer Board or ancther.

Regulation In connection with gelaction into the Career Staff,

calls for the recommendstion to the CIA Selecticn Board of en Examining
Panel , which shall have uvailsble to it the recomeendations of super~
visors, the Head of the Carcer Service (Carcer board), and all pertinent
information from the Secvrity Office, the Medical Office, the Office ui’
Training angd thw OFffles of Personnal, |

The Heads ﬁf the Career Services, through their Career Boards, are in
the best position to make the principal recommendations for .eview by
ar: Exaaining Panel f{or admissior; ints the Carcer Dtaff of those pesrsons

for whom they have responsibility.

» DISCUSSION:

1

20

If differences in kind are established for the review of wpplications,
Lhoses mrson}; placed in the more restrivtive categories will be

Innediately ldentifisd, snd their reputations and careers parhaps

, thereby demaged, it, thereiore, becomes neces:ary to sstihliad

differensces of degree rather than i ffersnces of kind.

With mm|. parscos eligible to apply for Carear Shaff aesbersbip
iw a,t-mx.sr;-m.. 1t is desirvable Lo delermine tne degyes I review to
‘lii |ceoriing -e.«:m polication, Thw recomnoncation: of he imade of Career
Sevricas in vach case are necded, These vevaweendat: ons gould bw as
C Yoliowas |
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Type fia R@q&&mmnd&d Tor acceptance inho tha Gareer Stail,
Type B, Facomrendsd Ghat actlon be deferred and the ressons
therefor,
Type C. Recemnended that accepbance into the Career Staff be
’ deriied and the reasons therafor,
3o ALl of the three types of recomuendstions listed in psragraph 2 would
be reviewed by an Exemining Punel on behalf of he CI4 Selection Board une
le less dirscted otherwise by the Boerd in a speelfie indlvidual case. Such
spacifle execepiion wonld be brought to the attention of the Bouard, itself,
for decigion by the Exsoutive Director whon so recommended by the Head of
the appropriate Carveer Service, by the Security Office, or by the Medical
Ofltice, I
4, The three thﬂa of M commendations listed in pararraph 2 would be handlad
as followss
Type A, Advice by the Seturity Office that 1% interposes no objection.
Abwraviat@d review by sn Fxamining Parel., Decision bv the
CIA Selection Beard,
Type Bo Review of defemment recommendation by the Examining Panel,
| Decision by the CIA Selection Bosrd,
| Typo C. Advice, together with pertinent information, from the Security
Office, the Medical dffice, the Office of Training and the Office
of Personnel, mandatory, Review by the Examining Panel, Decision
by the CIA Selection bBosard,
VOHCLUSIONS ¢
1. Thdt the types of recomuendations deseribed in paragreph IV 2, ve
adopted,

SECRET 2
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2; That the typwf of recomnendations described in paragraph IV 2. be
handied as described in paragraphs IV 3¢ and L,

RECOMMENDATIONS ¢

1. That the shove conclusions bey adopted,

2o That in every cass the advices of the Security 0ffice be requested
befors the CTA Celscticn Board makes its dsecision,

3» That the Heads of the Caveer Soprvices by asked to specify, both in
rospect to recommendations on ecsh Ladividual Lhab they have already
sent to the CIA Selectlon Bosrd, as well as i all future recomnen-
dations, wﬁic’h of the three tyves of recomnendation are being made,

he That the Heads of the Career Services be asked to be prepared to

R

provide oral or written advice 6n the reasons for making recommendations
in the case of Type B, and Type C, recommendations,

That the fxecutive Dirsctor of the CIA Selection Board be directed to
develop the necessary forms and procedures to put these principles

into effact,

T Executiva Director
25%1 - CIA Selection Board

Thalrman, CIR S#lectiok Board
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